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Annual Congregational Meeting 

St. Paul’s by-the-Sea 

Sunday, February 19, 2023 

Pursuant to Article III of the By-Laws 

 

AGENDA 

 

1. Welcome/Opening Prayer/Attendance 

 

2. Approval of Minutes of the February 6, 2022 Meeting 

 

3. Officer Reports 

a. Senior Warden’s Report 

b. Junior Warden’s Report 

c. Treasurer’s Report 

 

4. Other Reports 

 

5. Comments and Questions about Reports 

 

6. Elections 

a. Three Vestry members for a 3-year term ending 2026 

b. Two Delegates to the 2024 Diocesan Convention 

c. Two Alternates to the 2024 Diocesan Convention 

 

7. Current Business 

a. Presentation of the 2023 Parish Budgets 

  

8.  Other Business 

a. Awards and Commendations 

 

9.  Adjournment with a Closing Prayer 
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Baptisms 

 

 

 
In Memoriam 

 

William Gordon Wilkins 
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Annual Congregation Meeting Minutes 

February 6, 2022 
 

The meeting was called to order with an opening prayer by Tom Shuster.  There were 23 people in attendance at 

DeWees Hall and 4 people watching via Zoom. 

 

The minutes of the Annual Meeting of February 14, 2021 were approved by voice vote. 

 

Tom Shuster presented the Senior Warden’s Report that included a chronology of accomplishments and challenges 

since the last Annual Meeting.  He thanked the current members of the Vestry for their service:  Bob Rothermel, John 

Knotts, Jerilyn Holsten Andrews, Karen Gordon, Kay Ayres and Paul Rogers. 

 

Bob Rothermel presented the Junior Warden’s report that highlighted some of the improvements made to church 

property in 2021 and projects planned by the Buildings and Grounds Committee for 2022. 

 

Paul Rogers presented the end of year financial report of the parish including the expense and revenue reports for 

parish operations and the community center, and the balance sheet as of December 31, 2021. 

 

Reports were received from all the committees, ministries and outreach programs of the parish and were included in the 

2021 Annual Meeting Report.  Copies of the report are available from the office. 

 

The congregation elected the following people to serve the parish: 

 

  Amanda Cropper and Andy Diaz – Vestry members 

  Amy Rothermel and Paul Rogers – Delegates to the 2023 Diocesan Convention 

  Debbie and Tom Shuster – Alternates to the 2023 Diocesan Convention 

 

Tom Shuster presented the 2022 Parish Budgets as approved by the Vestry. 

 

Tom Shuster thanked and recognized outgoing Vestry members Jerilyn Holsten Andrews and John Knotts for their 

service. 

 

John Knotts recognized Paul Rogers, Cami Rogers, Amy Rothermel, Debbie Shuster and Tom Shuster who became 

Licensed Lay Worship Leaders and thanked them for their service. 

 

Tom Shuster presented a Citation of Appreciation to Karen Cramer for her service on the Parish Life Committee. 

 

Tom Shuster presented Nancy and John Knotts the 2021 Above and Beyond Award for outstanding service to the 

parish. 

 

Submitted by Tom Shuster  
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Senior Warden’s Report for 2022 

Tom Shuster  

 
Thank you for the opportunity to have served as your Senior Warden for 2022.  The Vestry accomplished much this 

last year with your support, despite not having a resident clergy presence. As your Senior Warden, I have had the duty 

to serve as the lay leader of the congregation as well as serving as the ecclesiastical authority for the parish. This dual 

role has kept me quite busy. I am indebted to the Vestry, the other officers, committees, congregation, staff and 

volunteers that have made this last year so productive.  

 

Here are the highlights of some of our accomplishments over the last year: 

   

◼ Vestry welcomed newly elected members Amanda Cropper and Andy Diaz (class of 2025) 

◼ Vestry approved submission of the 2021 Parochial report to the Diocese of Easton.   

◼ The Vestry adopted a set of Goals for 2022 that has guided our work throughout the year. A Goals Progress 

Report will be provided at a late date.   

◼ Vestry authorized Jody Farley to develop a Parish Marketing Plan for 2022-2023. 

◼ The parish was represented at the Diocese of Easton Convention via zoom on March 5. 

◼ Bishop Santosh Marray celebrated Palm Sunday services with us on April 10 and met with the Vestry following 

the services.  

◼ The Vestry recommended and Bishop San approved a local commemoration of the Rev. William Dewees to be 

observed annually on April 20 beginning in 2023. 

◼ In April the Vestry directed the Junior Warden and the Buildings and Grounds committee to develop a multi-

year Capital Improvements and Major Repairs Plan in coordination with the Finance Committee.  

◼ Vestry accepted the resignation of Paul Rogers as Treasurer on April 18 and appointed John Knotts to serve out 

the remainder of his term effective May 9. 

◼ Vestry established a Sunday Attendance Focus Group to review trends in attendance and formulate ideas for 

improving attendance.  

◼ Vestry appointed Deacon Penny Morrow to serve as Pastoral Care Liaison for the parish. 

◼ Vestry approved a contract with D3 to redesign the parish website. 

◼ Vestry approved the 2022-2028 Capital Improvements and Major Repairs Plan on August 15. 

◼ Vestry approved a special celebration of Our Lady of Guadalupe on Sunday, December 11 with a bi-lingual 

service.  

◼ Tom Shuster and Bob Rothermel met with Bishop Santosh Marray on September 21 to discuss the status of the 

clergy search. Bishop San reported that Rev. Canon Patrick Collins has resigned to accept another call and will 

be replaced by John Dragone. 

◼ Vestry designated October 16 as Heritage Sunday and scheduled a Parish Fellowship Gathering at the Windmill 

Creek Winery on Friday, October 14. 

◼ Vestry appointed a Discernment Group on October 10 to assist Andy Diaz in his exploration of a possible call 

to ordained ministry.  

◼ Bishop San proposed and the Vestry accepted the appointment of Rev. Alisha King to serve as Deacon in the 

parish beginning November 27. 

◼ The Vestry approved the distribution of parish funds for several charitable and community purposes including 

funds for Shepherd’s Crook, Episcopal Relief and Development, The Children’s Home Foundation, The 

Virginia Theological Seminary, the Retreat House at Hillsboro and the Ocean City Volunteer Fire Company. 

◼ Vestry approved the 2023 Stewardship campaign that resulted in pledges totaling $70,429 to date.  

◼ Vestry approved the 2023 Parish Budget on December 12, that included a Capital Improvements allocation, as 

recommended by the Finance Committee. 

◼ Vestry received the 2022 Worship Schedule Report that documented total attendance of 1,497 over 51 Sunday 

services with Average Sunday attendance of 29. 
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I am proud of the work the Vestry has accomplished in 2022, and want to especially thank the retiring Vestry members 

Karen Gordon, Paul Rogers and Bob Rothermel for their outstanding service to the parish. 

 

Thomas J. Shuster 

 

 

Junior Warden & Building and Grounds Report 2022 

Bob Rothermel 

 
To our Parish Family: 
 

The B&G committee is composed of Karen Cramer, Kay Ayres, Amanda Cropper, Jody Farley, Tom Shuster and 

myself.  Together, with the Vestry’s approval, we have outlined a capital improvements program to maintain and 

improve our historic church as well as our community center.  A copy of that plan is included.  
 

The task of taking care of such an old structure is daunting to say the least.  Simply put....we needed a plan.  Too often 

we were playing "catch up" in identifying projects that needed to be addressed.  By working with established 

contractors and creating a positive relationship we submitted the plan to the Vestry for approval.  Recognizing that the 

itemized amount allocated will undoubtedly change in succeeding years, this at least gives us a blueprint for future 

budgeting and resource allocation. 
 

Here is just a sample of what we have and are undertaking: 
 

At the Community Center 

• We had to deforest the septic drain field from encroaching roots that were jeopardizing its functionality.   

• We have repaired and repainted the exterior handrails, walkways and stairs to improve their structural integrity 

and cosmetic appearance. 

• We will install a new electric Projector Screen and improve its audio system   

At Third Street: 

• replaced one of the HVAC units servicing the Sanctuary 

• completely overhauled the landscaping to include brick pavers on 3rd St that will address the drainage problems 

in that area and installed irrigation  

• replaced the chain link fence separating the Polynesian parking lot from our northern lane 

• replaced the lights in the Altar 

• replaced the lights on the steeple with enhanced LED fixtures that will allow the changing of colors to fit the 

season 

• we will install an audio system in the steeple to play back the ringing of our bell at predetermined times. 

• we will take a look at and identify the stained glass windows that need to be repaired and or refurbished 

The price tag on each of these endeavors is quite high.  However, we have been the recipient of $37,000.00 worth of 

direct contributions for these projects.  Our deep-felt gratitude goes out to the Polynesian Condo Association, Mann 

Properties and the Ocean City Development Corporation for donating half the cost of the fence. Additionally, the 

OCDC provided a grant for the steeple lights and an anonymous donor provided a grant for the altar lights.  The 

Ruggerio Foundation provided a significant donation towards our new landscaping plan. 
 

It is an honor to serve on this committee as its chair.  For over 100 years, this church has been the vessel through 

which our hearts, minds, and souls have been taken care of.....it is the least that we can do to help maintain it for the 

next generation.  
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Capital Improvements and Major Repairs Project List: 2022-2028 

 

Year Location Project Amount Status 

2022 Church Building Roof Repairs-Phase 1 $4,500 Complete 

2022 Church Building Sanctuary & Chancel Lighting *** $4,922 Complete 

2022 Church Exterior Landscape Improvements *** $23,965 Complete 

2022 Church Exterior Pavers & Hardscape *** $4,325 Complete 

2022 Community Center Attic Insulation $3,800 Complete 

2022 Community Center Handrail Repair & Painting $6,500 Complete 

2022 West Campus Septic System Repairs $3,850 Complete 

2022 Church Building Steeple LED Lighting $11,500 Complete 

2022 Church Building Church Chimes $11,973 Under Contract 

2022 Church Exterior Fence Replacement at North Boundary *** $10,135 Complete 
  

2022 Total $80,970 
 

     

2023 Church Building Roof Repairs- Phase 2 $80,000 
 

2023 Church Building * Stained Glass Windows-Phase 1 $16,910 
 

2023 Church Exterior * Baltimore Avenue Sign Refurbish $3,000 
 

2023 Church Building Dewees Hall Space Plan $0 
 

2023 Community Center * Projector Screen & Speakers $4,700 
 

2023 Church Exterior * Replace 5 Exterior Lights $4,000 
 

  

2023 Iota $108,610 
 

     

2024 Church Building Roof Repairs-Phase 3 $80,000 
 

2024 Church Building Stained Glass Windows-Phase 2 $16,910 
 

2024 Church Building Dewees Hall Closets $5,000 
 

2024 West Campus Land Use Plan $10,000 
 

  

2024 Iota $111,910 
 

     

2025 Church Building Roof Repairs-Phase 4 $80,000 
 

2025 Church Building Refresh Dewees Hall Bathroom $7,500 
 

2025 Church Building Convert Undercroft Women's Bathroom $50,000 
 

2025 Church Building Refurbish Undercroft Men's Bathroom $15,000 
 

  

2025 Iota $87,500 
 

     

2026 Church Building Roof Repairs-Phase 5 $80,000 
 

2026 Community Center External Message Board $2,500 
 

  

2026 Tota $82,500 
 

     

2027 Church Building Roof Repairs-Phase 6 $80,000 
 

  

2027 Tota $80,000 
 

     

2028 Church Exterior Dewees Hall Stucco Clean/Repair/ Refresh $10,000 
 

     

  

Grand Total $561,490 
 

     

 

current 1/6/2023 * Projects Funded in 2023 by Vestry 
  

  * *AII cost estimates in 2022 dollars   

  

*** Some Costs offset by gifts & grants 
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2022 Annual Treasurer’s Report 

February 19, 2023 

Calendar year 2022 shows us what we can accomplish while searching for a new Priest in Charge. 

Many necessary improvements have been documented and several have been completed. There are 

many more scheduled for the coming years. We were fortunate to be able to curtail the transfers from 

our investments for most of 2022 but had to start them again last November. This was in anticipation 

of calling a new Priest in Charge in 2023 and to facilitate completion of the above improvements. Our 

income and expenses are listed below and are in line with our goals. 

Income and Expenses: 

As for income, we exceeded our pledge of $63,000.00 by $2,419.50 or 104%. Additionally, we 

exceeded our Plate Offering by $2,822.40 or 171%. Our total operating income for 2022 was 

$129,521.20 and the budget we had for this was $82,500.00. We achieved 157% of our operating 

income budget. We saw a loss of unrealized gains/losses of ($336,577.25).  This loss, although 

substantial is pretty much in line with what all the markets performance in 2022. The managers at 

ECF are doing a great job and are providing very diligent oversight of our funds, (more detail in 

the Finance Committee report) 

 Jan -Dec 2022 Budget Variance %of Budget 

401 ■ Plate Offering 6,822.40 4,000.00 2,822.40 170.56% 

402 ■ Pledges 65,419.50 63,000.00 2,419.50 103.84% 
403 ■ Envelope Giving w/o pledge 7,120.00 10,000.00 -2,880.00 71.2% 

405 ■ Special Day Offering 1,835.00 2,000.00 -165.00 91.75% 

410 ■ Capital Improvements 37,285.00 
   

411 ■ Fundraising 2,000.00 1,000.00 1,000.00 200.0% 

412 ■ Building Rental 750.00 500.00 250.00 150.0% 
415 ■ Flowers/Candles 1,600.00 2,000.00 -400.00 80.0% 

Income 129,521.20 82,500.00 47,021.20 167% 

Capital Improvement shows no budget amount and this income reflects several donations and grants 

that were realized this year from the efforts of the Building and Grounds committee to assist with 

the renovations that we have completed to maintain and beautify our parish. 

In addition, our investment in the Community Center has also taken a turn. We are now self-

sufficient with the Assateague Coastal Trust as a tenant. We have some great ideas on how to utilize 

this space in the coming year(s). 

469 ■ Building/Land Use 22,950.00 22,200.00 750.00 103.38% 
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Expenses were also in line with our situation during 2022. With our Clergy search in place and 

with no expense for a full time priest we were able to accomplish many much needed 

improvements to our properties. We also are in the process of having a new web site that will 

allow us to stream our services better. We have seen a rise in our Latino population and have 

begun providing Spanish language material both during our service as well as Day-By-Day 

periodicals. Expenses for 2022 were $336,609.45 against a budget of $302,218.07. We did 

exceed our budget for 2022 by 111%. The majority of this overage was in Capital Improvement. 

502 ■ Clergy Salaries 0.00 27,500.00 -27,500.00 0.0% 

503 - Lay Employee Salaries 57,620.25 58,477.00 -856.75 98.54% 

506 ■ Social Security Tax Expense 3,572.42 6,577.24 -3,004.82 54.32% 

507 ■ Medicare Tax Expense 835.49 
   

509 ■ Clergy FICA Expense 0.00 2,103.75 -2,103.75 0.0% 

512 ■ Workers Compensation -226.00 744.00 -970.00 -30.38% 

513 ■ Clergy Housing 0.00 15,000.00 -15,000.00 0.0% 

514 ■ Pension 0.00 10,471.68 -10,471.68 0.0% 

515 ■ Health Insurance 0.00 18,594.00 -18,594.00 0.0% 

516 ■ Life & Disability Insurance 0.00 292.50 -292.50 0.0% 

519 ■ Reimbursable Clergy Expenses 0.00 500.00 -500.00 0.0% 

521 - Web Maintenance 4,652.00 478.50 4,173.50 972.21% 

523 - Parish Life 1,837.05 2,544.00 -706.95 72.21% 
524 ■ Search Committee 0.00 3,000.00 -3,000.00 0.0% 

525 ■ Supply Clergy 7,210.00 3,850.00 3,360.00 187.27% 
526 ■ Mileage 2,066.51 250.00 1,816.51 826.6% 

527 ■ Advertising 9,672.73 9,400.00 272.73 102.9% 
531 ■ Altar Guild 457.21 500.00 -42.79 91.44% 

532 ■ Flowers 3,316.99 2,500.00 816.99 132.68% 
533 ■ Music 90.00 100.00 -10.00 90.0% 

534 ■ Publications & Dues 609.00 200.00 409.00 304.5% 

535 ■ Organ Maintenance 1,251.30 2,000.00 -748.70 62.57% 

537 ■ Worship Supplies 2,729.56 
   

540 ■ Property and Grounds     

541 - Cleaning Services 4,410.00 4,800.00 -390.00 91.88% 
543 ■ Pest Control 520.00 500.00 20.00 104.0% 

544 ■ Elevator Maintenance 2,290.00 3,950.00 -1,660.00 57.98% 

545 ■ General Repairs, Maint & Suppli 6,700.16 3,000.00 3,700.16 223.34% 

549 ■ Utility Maintenance 2,552.86 4,500.00 -1,947.14 56.73% 
550 ■ Utilities     

552 ■ Electric 14,416.64 10,500.00 3,916.64 137.3% 
553 * Gas 9,014.19 12,000.00 -2,985.81 75.12% 

556 ■ Comcast Pkg 3,730.20 3,600.00 130.20 103.62% 

558 ■ Telephone-Rector 300.00 1,200.00 -900.00 25.0% 
560 ■ Office Expenses 
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561 ■ Office Supplies 3,256.50 3,000.00 256.50 108.55% 

562 ■ Copier 5,805.11 5,000.00 805.11 116.1% 

563 ■ Postage 412.00 700.00 -288.00 58.86% 

564 ■ Miscellaneous Office Expense 2,078.98 2,500.00 -421.02 83.16% 
560 ■ Office Expenses - Other 603.25 

   

565 ■ Bank Charges 194.88 125.00 69.88 155.9% 

566 ■ Coffee & Food 134.07 300.00 -165.93 44.69% 
570 ■ Community Outreach - Church 1,132.25 2,000.00 -867.75 56.61% 

571 • Shepherd's Crook 8,400.00 8,400.00 0.00 100.0% 

575 ■ Rector's Monthly Discretionary 0.00 1,500.00 -1,500.00 0.0% 

581 ■ Search Comm Expense 2,820.76 
   

582 ■ Diocesan Pledge 37,160.04 37,160.04 0.00 100.0% 

583 ■ Insurance-Commercial Policy 9,056.00 10,000.00 -944.00 90.56% 

594 ■ Capital Purchases 10,908.61 
   

595 ■ Capital Expense 12,653.00 
   

601 ■ Pension -Match 1,216.80 
   

604 ■ Advertising-Community Center 31.95 
   

605 • Supplies - Community Center 463.63 1,000.00 -536.37 46.36% 

612 ■ Insurance 0.00 1,453.00 -1,453.00 0.0% 
614 ■ Utilities - CC     

616 ■ Electric - CC 3,792.33 3,500.00 292.33 108.35% 
618 ■ Lawn Care - CC 6,690.00 6,000.00 690.00 111.5% 

620 ■ Trash Removal - CC 1,140.86 1,080.00 60.86 105.64% 

621 ■ Pest Control - CC 470.00 500.00 -30.00 94.0% 

623 ■ Property Improvements - CC 15,095.99 8,576.00 6,519.99 176.03% 
624 ■ Utility Maint. C&S - CC 2,412.33 291.36 2,120.97 827.96% 

Total Expenses $336,609.45 $302,218.07 $34,391.38 111.38% 

As you can see from the numbers, there are several accounts that create our overage in expenses. 

These accounts include our Web site that is scheduled to open soon, supply clergy and mileage, and 

capital improvement. 

Both the Senior Warden and the Treasurer completed an inventory of our holdings in 2 local 

companies, Bank of Ocean City and South Point Golf Club to determine present values. The South 

Point stock is not a traded stock and therefore has a value of what the market will support at the time 

of a transfer. We have submitted a letter to them asking for pricing information and that we could be 

interested in a sale. As for the Bank of Ocean City stock, there was a 3 for one split this year giving 

us 5670 shares in BOC with a stated value of $35.00 per share as of 2022. 



14 

 

 

 

 

 

 

 

 

 

 

 

 

 

Altar Guild Report 2022 

Mary Wright 
 

The Altar Guild sets up the Altar for the celebration of the Holy Eucharist, as well as, funerals, weddings, 

baptisms, and other services, so they can be conducted in a beautiful and orderly manner. The Guild is responsible 

for flowers, supplies, and the care of the vessels and linens. 

 

Currently, we have 3 members whom each serve several months. We would be delighted to welcome anyone 

interested in this spiritual and rewarding ministry. 

 

2cs Sanctuary Candles  $247.00 

Wafers & Priest Hosts  $  56.00 

Candle Wicks   $  27.00 

Dry Cleaning   $  50.00 

Flower Chart   $    9.00 

 Total   $389.00   

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

As we approach 2023 with a very strong financial position along with exceeding our pledge drive 

for 2023 and with the prospect of calling a priest, St. Paul’s by-the-sea is ready to move forward 

into the next chapter of our lives. Our Officers and our Vestry have positioned us to meet and 

exceed any opportunities that come our way. I am excited to be a part of this great congregation 

and look forward to serving you throughout the coming years. 

Respectfully submitted February 19, 2023 John Knotts 

Treasurer, St. Paul’s by-the-Sea 
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St. Paul’s by-the-Sea Book Club 2022 

Deborah Shuster 
 

This was another great year for the St. Paul’s by-the-Sea Book Club.  We discussed stories that 

ranged from the Dove Keepers of Masada to World War II (covering the Holocaust and the 

resistance in Paris) to the post-slavery days in the South to the life of French Impressionist artist 

Camille Pisarro.  During Lent, we participated in a Bible Study of the First Book of Peter, with 

discussions led by Fr. Carl Mosely and Rev. Penny Morrow.   

 

All of our meetings are conducted via Zoom format so that we can visit in the comfort of our own 

homes. We select our books based on the interest of our readers.   Our book club is open to all.  If 

you would like to join us, please contact Debbie Shuster or Jody Farley. 

 

The books read this past year were: 

 

The Dovekeepers by Alice Hoffman 

The Hiding Place by Corrie Ten Boom 

The Plot by Jean Hanff Korelitz 

The Paris Library by Janet Skeslian Charles 

Their Eyes Were Watching God by Zora Neale Hurston 

Marriage of Opposites by Alice Hoffman 

The Book Woman of Troublesome Creek by Cussy Mary Carter    

 

 

 

CHILDREN’S HOME FOUNDATION 2022 
 

 Established in 1870, and sponsored by the Diocese of Easton, the Children’s Home Foundation of the 

Eastern Shore of Maryland, Inc. (CHF) initially operated a home for underprivileged orphaned children from 

1871-1959.  To support the children of the home, an ingathering was held each year when donations from the fall 

harvest were brought to the churches to use at the orphanage.  In 1959, the home was sold and the proceeds funded 

the new mission of the CHF. Since that time, the CHF has administered a scholarship program for qualifying 

Eastern Shore students to attend career or technical colleges…and has cumulatively awarded $6,039,680.00 in 

grants.  Quite a feat from what began with two children, a house and “the loan of a cow for six months”.  The 

original Children’s Home still stands as an apartment house directly opposite the diocesan office, Bray House, in 

Easton.  

 

• Comprised of 30 representatives (primarily 3 from each Eastern Shore county) 

• Board of Directors main mission is two-fold:  fundraising & scholarship awards.  

• St. Paul’s by-the-Sea has had a representative on the CHF Board since 1975. 

• Major fundraising effort is the Annual Thanksgiving Appeal: 

*Officially the Sunday before Thanksgiving 

*November is “Children’s Home Foundation Month”  

 

Through the generous support of the parishes in the Diocese of Easton, friends of CHF, endowment earnings, and 

grants, the Foundation awarded $197,192.00 in 2022: 
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• 62 students in the 2021-2022 academic year reflecting                                                       18 total career 

choices with Health Care Service overwhelmingly the #1 choice  

• 38 campers attending summer programs  

• 51 students for drivers education grants  

 

Directors work with high school guidance counselors to find qualified candidates.  The application process 

includes providing financial, academic, reference information and an interview…all under the scrutiny of the CHF 

director who presents each candidate to the Board in April and May. We also approve scholarships to adults 

seeking certifications and degrees each third Wednesday of the month throughout the year.  

 

 Directors use personal time and resources to prepare the annual mailing, inserts for Sunday bulletins and 

newsletters, to interview applicants, to follow up on current students, and to attend six meetings each year in 

Easton (sometimes on Zoom).  Please check out our user-friendly website, www.childrenshomefoundation.org, for 

more information and to view a sampling of remarks from former CHF scholarship recipients.  Please think of us 

throughout the year either to refer a camper, recommend a student, or make a donation. Thank you! 

 

Respectfully submitted, 

Amy Rothermel 

 

Choir Report 2022 

Shirley Hailey 
 

Thank you for having me for another year as your church organist. We had Debbie Shuster, Karen Bunting, Nancy 

Knotts, Cheryl Nottingham, Cami Rogers and Bob Rothermel singing in the choir.   On Christmas Eve, we also 

had William Rothermel and his friend, Fiona O’Brien, who sang soprano. Unfortunately, the Shuster family, 

Debbie, Eric and Tim, were absent because of COVID. We surely missed them. 

 

During the year, we had a special performance by Johanna Cross, a very talented soprano, and Debbie Shuster and 

Beth Easton playing the Dulcimers. Debbie also played the guitar for the Our Lady of Guadalupe celebration on 

December 11th. Debbie was a very busy girl playing music and we thank her. 

 

Thankfully, I now have a speaker aimed at my ear so I can hear the congregation singing. ”Keep up the good 

work.” 

Cluster and Hope for Recovery Report 2022 

Patricia Mulcahy 
 

St. Paul’s by-the-Sea, along with the other members of the Ocean Cluster (St. Paul’s in Berlin and St. Paul’s By-

the-Sea and church of the Holy Spirit in Ocean City) “adopted” the Hope4Recovery House several years ago and 

has been part of the preparation of dinners for these residents on the 3rd Sunday of each month.    

 

We could also use help from the congregation in preparation of our part of the meal each month.  Please contact 

Patricia Mulcahy at pgilsgirl@msn.com or call at 410-208-3864 if you are interested in joining in this monthly 

outreach program. 

 

For those who don’t know, Hope4Recovery Inc. is a non-profit organization created to provide a safe, sober, and 

structured living environment for those in recovery from substance use disorder. Hope4Recovery opened the first 

(and only) recovery house in Worcester County in October 2018. The home has eleven residents and one live-in 

house manager that oversees the residents and enforces the rules.  

 

Hope4Recovery Inc. has provided a safe home for 87 individuals in recovery since opening and is proud of the 

track record of their current and previous residents.  The structure of the home allows residents to be productive 

http://www.childrenshomefoundation.org/
mailto:pgilsgirl@msn.com
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members of society by requiring all who enter the home to attend addictions counseling and mental health 

counseling if indicated, attend four self-help meetings a week, sign in and out of the house for accountability, 

secure employment and submit to random urinalysis weekly.  In addition, Hope4Recovery holds an AA meeting 

within the home Wednesday evenings. Residents volunteer as a family when the need in the community arises and 

during the pandemic made Easter baskets for Berlin & Salisbury nursing homes and volunteered at food drives in 

Berlin & Snow Hill.    

 

In addition, for the year 2022, the Ocean Cluster prepared gift bags for the residents for Christmas and Easter.  The 

Cluster also sponsored a picnic this year as an opportunity for the members of the Cluster churches to socialize. 

We sadly said goodbye to our mentor, Father Moyer, and welcomed Fr. Mosley. 

 

Report on the Commission on Ministry 2022 

Debbie Shuster 

 

This Commission on Ministry has witnessed wonderful growth in our Diocese.  The Diocese of Easton has three 

women at seminary:  Suz Southern (St. Alban’s, Salisbury) will complete her studies at Sewanee this June, 

Charlotte Meyer (St. Paul’s, Trappe) will complete her second year at Virginia Theological Seminary, and 

Elizabeth Phillips (St. Peter’s, Salisbury) is completing a year of Anglican Studies at Virginia Theological 

Seminary.  Andrew Cropper (All Hallow’s, Snow Hill), Suz Southern, and Elizabeth Phillips all sat for the General 

Ordination Exams (GOE) this past January.  

 

Several members of our Diocese continue their studies at the IONA School for Ministry, which is a three-year 

course of study through the Seminary of the Southwest and the Iona School for Ministry of the Diocese of Texas.  

The school offers education for postulants for the Diaconate or the Priesthood. 

 

Our very own Andy Diaz is discerning to explore the next step in his ministry.  His discernment group went 

through training in January of 2023 with the guidance of Rev. Laura Dorsey and Dee Rinehart of the Bishop’s 

Institute.  Over the next few months, the group will meet with Andy and join with him in his journey of 

discernment.  Please keep Andy and the members of his discernment group (Karen Cramer, Kay Ayres, Jackie 

Carey, Debbie Shuster) in your prayers. 

 

Please feel free to contact me if you have any further questions about the work of the Commission on Ministry or 

the IONA School. 

 
Communications Annual Report 2022 

Jody Farley 

 
My job, as Director of Communications, is to make sure our church family remains connected and well-informed. 

I am also responsible for informing the community about our services and special events. Below I have listed the 

ways by which I do so. 

 

1. Weekly eNewsletter 

In 2022, I produced 52 newsletters, highlighting the happenings at SPBTS, the Cluster Churches, the Diocese 

of Easton, the National Episcopal Church, Atlantic General Hospital and the Town of Ocean City. 

 

2. Press Releases 

We reached out to the newspapers most recently about the Reverend Alisha King coming to St. Paul’s by-the 

Sea and inviting the public to our celebration of Our Lady of Guadalupe. 

 

3. Website 
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With the Vestry’s approval, I have been working with D3 Corp to redesign our church website. We are in the 

final testing and proofing stages. The new design will feature new images and new pages. There will be a page 

in Spanish for our Latino members and visitors. We will live stream services to our website, instead of to 

Facebook. There will also be a Blog, adding new content to the website monthly.  

 

4. Streaming Live Services 

We live-streamed 49 Sunday services in 2022. We rented additional equipment for streaming special services 

such as the Bishop’s Visit and Our Lady of Guadalupe. 

 

5. Special Projects 

• Banners: Palm Sunday/Bishop’s Visit, Easter Service, Welcome to Summer Visitors, Our Lady of 

Guadalupe, Christmas Eve Service 

• Created a Shepherd’s Crook Logo. 

• Latino Ministry Materials: Andy’s Invitation Card, Bilingual Posters for the Third Street Bulletin 

Board, Bilingual Bulletin 

 

In 2023, the focus of Communications will continue to be about increasing Sunday attendance and attracting new 

members. I will be creating a brochure to put at the Chamber of Commerce and other places around town. We are 

also discussing the possibility of doing some direct mailings.  

 

Disaster Preparedness Report 2022 

Don O’Grince 

 
The creation of the Disaster Preparedness Planning Committee (DOE) was the result of an outreach by several 

parishes within our diocese many years ago. Ultimately the DOE was invited by Johns Hopkins Bloomberg School 

(JH) to offer training to anyone interested. The initial training occurred in 2010. At that time over 100 fellow 

Episcopalians came together for the first of two 6-hour training sessions. As a result, a large number of parishes 

within the diocese adopted church specific plans to use in the event of an emergency. This parish's (SPBTS) plan 

was used in 2012 with Hurricane Sandy and again in 2013 with the parish fire and in 2020 to create a Covid-19 

CDC/Diocese approved action plan.  

  

Many people are aware that the diocesan relationship with Episcopal Relief and Development (ERD) offered an 

opportunity to financially respond to disasters. These funds have effectively been used in working with other faith-

based organizations to repair and reconstruct housing especially when no other remedies were available.  

 

Quite simply, the DOE seeks ways to be “The Hands of Christ” throughout the local community and in 

conjunction with town and/or county partners. The Town of Ocean City and Worcester County have well 

developed plans to prepare for and respond to disasters in our community. Our Parish Administrator, Don 

O’Grince, currently remains active within these networks. Representatives from SPBTS have been invited to meet 

with the Worcester County Health Department and The Town of Ocean City since 2011. These types of 

relationships are crucial to build and maintain as part of a preparedness culture in the community. These teams 

meet once per quarter as mandated by the DOE operating criteria. Don takes part in these County and Local 

Emergency Planning Committee (LEPC) meetings representing the religious entity. New for 2020 was the creation 

of the Ocean City Certified Emergency Response Team (CERT). In June of 2019 Don O’Grince became a 

qualified CERT member. CERT members are required to meet quarterly for training and daily CERT 

communication meetings. In 2020 this CERT relationship was responsible for obtaining critical medical needs at 

the outset and during the Covid pandemic to keep SPBTS safe and continues today.        

  

At the June 2017 LEPC meeting Don O’Grince presented a booklet listing all the Episcopal Diocese of Easton 

churches in alphabetical order. Included for each church is 24/7 contact information as well as what each church 
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has to offer in case of a local or national emergency: food, clothing, kitchen facilities, counseling, storage and 

room or halls. This first booklet has been drafted into both LEPC databases and was recently used at a fire scene in 

Salisbury that displaced multiple families. After that incident the LEPC requested similar lists from other religious 

dioceses. These updates are automatically accomplished when each year the various businesses and organizations 

submit collaborating information to the local fire and health departments for their respective permits. The LEPC 

automatically culls these databases, on a quarterly basis, to update their files.  
 

By participating in this information systems technology interface, SPBTS is able to support all local and 

surrounding communities. The information is continually updated by the DOE and is seamless in operation. The 

dividends this offers to those in a disaster situation are priceless.  

 

There are Disaster Preparedness files, reports and operating manuals available to you in the church office.          

  

St. Pauls’ by-the-Sea and in part the Shepherds Crook are actively listed in the following Community 

Membership listings:  

-MDCSL (Maryland Community Service Locator) is an interactive online directory of more than 9000 touch 

points to assist professional and community members in locating community services.  

-LEPC (Local Emergency Planning Committee) for Ocean City and Worcester County, meet quarterly to review 

and update pertinent disaster policies as a result of real time instances. Ex: chemical spills/leaks, hazard 

identifications (HazMat), mutual aid, biannual exercises for the fire dept. and first responders, etc. 

-ARC (American Red Cross) Lower Shore Chapter Disaster Services 

-CERT (Certified Emergency Response Team) 

-DOE (Diocese of Easton Emergency Preparedness Planning Committee, Chaired by Fr. Matt D’Amario) 

-ERD (Episcopal Relief and Development) program 

-ESCRS (Eastern Shore Crises Response Services) 

-ESP (Episcopal Safety Program) Insurance Company- Disaster Preparedness and Risk Management Group 

-IQPC (Worcester County Health Department Isolation and Quarantine Planning Committee) 

-MERS (Middle East Respiratory Syndrome) program 

-VOAD (Maryland Voluntary Organizations Active in Disasters) another interactive online directory to assist 

professional and community members in locating community services.  

    

If a disaster strikes our community and parish, we are prepared to respond in an organized manner. 
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St. Paul’s By-the-Sea (SPBTS) Finance Committee 

Annual Report for calendar year 2022 
 

The Finance Committee (FC) has been very active again this year as we continue to navigate the COVID 

pandemic and I would like to take this opportunity to recognize and thank the members of the Finance Committee 

for all of their hard work: 

 

 - Tom Shuster, Sr. Warden 

 - John Knotts, Treasurer 

 - Amy Rothermel, Memorial Fund Chair 

 - Debbie Shuster, Secretary for the Committee 

 - Paul Rogers 

 - Karen Gordon 

 - Cheryl Nottingham, Chair 

 

Pursuant to Article 6, Section 9 of the Parish Bylaws, the Committee is responsible for the administration of all the 

funds held in the St. Paul’s by-the-Sea savings, investment and memorial funds; reporting to the Vestry as to 

current value of said funds at the Annual Meeting; preparation of the budget for the future year, performance of 

membership census or canvass and other duties as specified by the Vestry. 
 

This year, our investment portfolio continues to be over seen by the Episcopal Church Foundation (ECF) and 

managed by State Street Global Advisors (SSGA).  The performance both gross of fees and net of fees is reflected 

below: 

 

 
 

The balance of the church investments as of 12/31/2022 is $2,411,202.31 compared to the 12/31/2021 is 

$2,807,129.80.  The most significant item impacting the decline in the balance is market performance.  Our 

unrealized losses in CY2022 were $416,311.50.  Also included in the $2,411,202.31 12/31/2022 balance is 

$189,206.94 restricted to the Memorial Fund.    
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We are invited and participated quarterly with ECF/SSGA representatives on webinars that provide updates to the 

members on investment performance and economic/market activities that impact investment performance. 

 

In addition to managing our investments, the ECF can also provide us with the following services and we have 

utilized some of these services throughout the year: 

- Counsel on Vision, Purpose, Structure of Endowments 

- Resource for Issues on Endowment Management 

- Communication tools and planned giving resources 

- Webinars on Endowment/Planned Giving and many other topics 

- Support for Starting or Reinvigorating a Legacy Society 

- Presentations at Special Events 

- Donor Consultation 

- Life Income Gift and Donor-advised Fund Promotion and Facilitation 

 

 

As a committee we also wish to recognize the work of the Finance Committee on this year’s Stewardship 

campaign.  A special thanks to Debbie Shuster for submitting our theme of “Honoring our heritage, embracing our 

future” and for writing the stewardship letter.  The FC would like to thank those leaders that provided testimony 

during the stewardship process including Tom Shuster, John Knotts, Bob Rothermel, and Cheryl Nottingham.  A 

special thanks to Jody Farley for her assistance with the printing of the stewardship materials and labels as well as 

tracking the progress.  We met and exceeded our goal of $70,000 and as of January 16, 2023, we have received 27 

pledges to date totaling $70,429.  There is still time to make a pledge if you haven’t already pledged.  Thank you 

to all parishioners that have pledged to date.  Your commitment makes our ministries possible. 

 

The FC also worked on the CY2023 budget included in this annual report which was approved by the Vestry at 

their meeting on December 12, 2022.  

 

Total Budgeted Revenue  $315,710 

Total Budgeted Expenses ($315,710) 

     Net revenue over expenses             $0 

The budget assumptions include a 7.73% draw from our investments or $200,815. 

 

 
 

As noted above, our investment draws are the largest contributor to the budget representing 64% of our budgeted 

income.  The good news is we’ve been able to maintain principal while drawing income from this fund for over 15 
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years in addition to using some of the funds to purchase the West Campus Community Center property appraised 

at approximately $450,000.  The table below gives you some of the history of the market value of funds under 

investment management. 

 

Value at 12/31/07 $3,306,201 Sold DRT property adding ~$2.5M to the funds 

Value at 12/31/08 $2,568,454 The Great Recession 

Value at 12/31/09 $2,910,043  

Value at 12/31/10 $3,076,033  

Value at 12/31/11 $2,851,004  

Value at 12/31/12 $2,965,361  

Value at 12/31/13 $3,178,163  

Value at 12/31/14 $3,105,042  

Value at 12/31/15 $2,874,592  

Value at 12/31/16 $2,795,105  

Value at 12/31/17 $2,805,761  

Value at 12/31/18 $2,074,740 Purchased West Campus Community Center 

Value at 12/31/19 $2,271,275  

Value at 12/31/20 $2,665,762 Donation from Betty Wilde estate $320,098 

Value at 12/31/21 $2,807,129  

Value at 12/31/22 $2,411,202  

 

 

The FC also wishes to thank Don O’Grince, office manager, for his assistance supporting the FC. 

 

Respectfully submitted, 

Cheryl Nottingham, Finance Committee Chair 
 

 
 

 

HEALTH CARE 2022 

AGH FAITH-BASED PARTNERSHIP REPORT  

Don O’Grince 
 

This year the church office filled in for the Rector for this community service program. The AGH Health and 

Wellness program is chaired by Gail Mansell the director of Supportive Care at the hospital. There are monthly in-

person or Zoom meetings. These meetings review any health issues pertaining to the community and develop 

action plans. Information from these meetings is shared with the community via flyers and social media. SPBTS 

includes this information in the weekly newsletters as well as posting it on our Health and Wellness bulletin board. 

Please contact the church office with any questions regarding this ongoing program.   

 

In 2023 Andy Diaz has volunteered to be the Spanish-speaking representative for this initiative. 
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2022 Historian’s Report 
Karen A. Cramer 

The 2022 year was one of ACTION. With the unwavering faithfulness of our Senior and Junior Wardens and a 
very resolute Vestry, one can see that we haven’t been waiting around for things to magically happen. 

Walking around our church, the positive actions are quite visible. Our Audio-Visual operation, under the watchful 
eye of Jody Farley, is a great asset to all members of our congregation whether they are joining us within the 
church proper or at home, no matter where that may be. We are ALIVE and worshipping together. Though our 
numbers may be few, we are members of St. Paul’s family of God’s own. 

With the continued work and commitment of our Eucharistic Lay Ministers, we have been able to have Morning 
Prayer Services on those Sundays we did not have a Supply Priest. We have been faithfully served by Pastors 
Blake and Karen Wamester, The Rev. Father Carl Mosely, The Rev. Frieda Malcom, The Rev. Canon Charles 
Osberger and our newly assigned Deacon Alisha King. 

During the year we held two very rewarding services with the Hispanic Congregation of La Sagrada de Familia de 

Jesus in Shrewsbury. 
The first was a joyful shared Communion with The Rev. Hector Rodriguez Celebrant and members of the 
congregation with a shared feast of celebratory Hispanic dishes. 
Our second joint service was for celebrating The Feast of Our Lady of Guadalupe on December 10. This was a 
wonderful festival day of celebration; a true feast with a somber homage to Our Lady of Guadalupe, delicious 
foods and dancing. On those occasions when The Rev. Frieda Malcom was our Celebrant, we were able to have 
The Lessons, The Gospel, and Sermon read in our guests’ native tongue. We feel this is very important to follow 
the Diocesan Collect, to be a welcoming and inviting people. Our aspirant, Andy Diaz, has embraced Bishop 
Santosh’s charge to him: “To become an Evangelist to the Hispanic Community.” Andy was our liaison to bring 
these events to fruition. 

Palm Sunday marks the Bishop’s Annual Visitation to St. Paul’s by-the-Sea. We always enjoy this opportunity to 
share a delicious reception prepared by the wonderful cooks of our Parish who bring their favorite “special dishes” 
for a shared experience of fellowship of community with fellow parishioners and, to have a chance to meet and 
talk with Bishop Santosh; to show our appreciation for him being our spiritual Shepherd. His visits are uplifting; 
you can feel the Holy Spirit dwelling within him. 

When arriving for services, it’s evident the church grounds have a new facelift. The pavers on Third Street, the 
plantings and beautiful new fencing along the North side of the driveway from Baltimore Avenue, are very fitting 
to the architecture and integrity of our church and its’ recognition as a significant site on the National Register of 
Historic Places. When present for worship, the lighting in the Sanctuary has made a noticeable, uplifting, 
difference. 

All of the refreshed items that have been on the “To Do List” for quite some time, have now been accomplished. 
We are thankful for funds given to us by Ocean City friends of St. Paul’s by-the-Sea. Items that were not 
completed will be done shortly with monies earmarked in our budget. Of course, there will be surprise 
maintenance problems popping up, such as replacing one of the HVAC units in the Sanctuary, but we now have an 
earmarked budgeted contingency operating plan to help us handle such things. When dealing with a one-hundred-
plus year old building, these happenings are to be expected. 

Upgrades and general maintenance of the Community Center such as septic system maintenance and cleaning. 
Painting and repairing of outside railings, steps and ramps has created a welcomed fresh look. 

Taking care of these necessary items in a timely manner is the best action to take before things get overwhelmingly 

out of hand. 

We have weathered many storms and setbacks, but we have been Blessed to be able to continue to keep our 
founding members’ vision alive as a landmark beacon as bright as the lighted Cross atop our steeple. 
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2022 Memorial Brick Sale 

Debbie Shuster 
 

Our memorial brick garden was part of the design of the new Fellowship Gardens so that we had an outdoor space 

to honor ministries and loved ones of St. Paul’s by-the-Sea.  This past year, we added seven new bricks. 

 

I am grateful to those of you who purchased a brick.  Orders require a minimum of six bricks, and I am always 

hopeful that we achieve that number.  This year we did! 

 

Thanks to all who purchased a brick in 2022.  Please let me know if you are interested in purchasing a brick. 

 

 

The St. Paul’s by-the-Sea MEMORIAL FUND 2022 

 
The Memorial Fund was established by Elizabeth Gordy in memory of her husband, Harold B. Gordy, SR, who 

died suddenly in 1951 at the age of 30.  The purpose of this fund was to create an endowment for our Parish.  Only 

the investment earnings are to be used as deemed fit by the Vestry.  The principal must be preserved in perpetuity.  

Thanks to the efforts of the Gordy family, various parishioners, and former chairpersons Ken Tyler, Ricks Savage 

and Suzy Young, the intent of this fund remains steadfast.  To this day, we not only continue to honor Harold B. 

Gordy, SR, but all the individuals who have been memorialized over the years by contributions made to the fund 

by the community. 

 

In 2022, memorial contributions were made to honor the following individuals in chronological order: 

Gary Whittington, SR 

William Gordon Wilkins 

Elbridge “Newt” Cropper 

Johnny Evans 

 

The Memorial Fund has two accounts: a checking account at the Bank of Ocean City and a professionally 

managed investment account. Please see the Treasurer’s financial report for additional information.  A committee 

of three exists, but only meets on an as-needed basis.  The committee chair is also a member of the Finance 

committee. 

 

It is important that we preserve its history and continue to embrace this means of charitable giving to 

commemorate a loved one.  Please consider the St. Paul’s by-the-Sea Memorial Fund in your deferred giving and 

tributes. 

 

Respectfully submitted, 

Amy Rothermel, Committee Chair 
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NOEL Annual Report 2022 

Monica Martin 
  

The N.O.E.L. (Nothing Other than Eating & Loving) Community was organized in 1998 as a Christmas dinner 

hosted at St. Paul’s by-the-Sea Episcopal Church in Ocean City to provide food and companionship. The tradition 

has continued now for 25 years serving meals and fellowship in the Parish Hall at Christmas and has expanded to 

providing year-round support to community programs who serve those in need.  Funding for outreach activities is 

donated from community sources including local businesses, foundations, and individuals as well as a grant thru 

WAWA.  We are very grateful for the support from our community which enables us to continue our mission. 

 

The N.O.E.L. Committee is a small group comprised of individuals from various Churches in the Worcester and 

Sussex County area.  The committee is joined by additional volunteers from both Worcester and Sussex Counties 

throughout the year to help support the outreach programs.  This past year we are pleased to report we have added 

several more volunteers to the committee and welcomed back previous committee members.  The committee 

continues to work hard to provide for those in our area who are unemployed/underemployed, food insecure, 

homeless and alone.  The committee is receptive to suggestions for other local programs 

 

The N.O.E.L Community Meal - (25th Annual) 

 

Our N.O.E.L. Christmas outreach this year was provided to our community through a hot breakfast meal including 

assorted breakfast sandwiches (bacon, sausage or ham & cheese and egg) and hash browns.   Of course, we didn’t 

forget the sweets which included a variety of donuts, muffins and cookies.   

 

The committee purchased non-perishable items including an assortment of canned vegetables, stuffing mix, and 

dessert which were used to fill 96 bags.    All bags were also supplied with a $25 gift card for a local grocery store. 

 

On December 23rd, the committee and additional volunteers set up tables decorated with Christmas themed 

tablecloths and decorations in the Church Hall so guests could sit down and socialize during the breakfast on 

Christmas Eve.   Other tables set up included toys received from the Hotel Motel Association, toiletry bags  (50 

male/50 female) and winter accessories including hats, gloves, scarves, and socks donated from a variety of 

sources.  A lot of these items were handmade with love.  Finally, we set up a table with the N.O.E.L. cloth bags 

filled with food items as well as the gift card.   

 

On Christmas Eve morning, we welcomed over 70 guests.  It was a brisk cold morning and we were able to open 

the doors earlier to let guests in out of the cold.  Many guests visited for several hours to socialize and stay warm.  

Our guests enjoyed a festive atmosphere and including a hot meal and companionship.  Remaining prepared food 

and clothing items were delivered to St. Peter’s Lutheran Church for guests staying at the Cold Weather Shelter.  

Remaining toiletry items and food bags were dispersed to local food pantries including Shepherd’s Crook. 

 

On Christmas Day, we were able to prepare and deliver food trays and individual meals for first responders and 

employees for the Town of Ocean City.  We were able to serve approximately 75 employees and first responders. 

 

Outreach in 2022 

Lunches: This year we saw an increase in guests visiting Shepherd’s Crook.  The Noel Community volunteers 

provided up to 60 meals weekly to Shepherd’s Crook in 2022.  In June, the NOEL committee began providing a sit 

down meal for guests on a monthly basis in addition to the weekly bagged lunches.  This continued on a monthly 

basis and is planned for 2023. 

 

gLOVEs Drive:  Church of the Holy Spirit and St. Paul’s by-the-Sea hosted the 20th annual gLOVEs drive in 

February to coincide with Valentine’s Day.  Bags of items were distributed to the homeless, unemployed, and 

lower income individuals and families. 
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In 2022, we added another outreach project to NOEL.  We provided 15 boxes of meals for families at 

Thanksgiving including a turkey, ham or chicken.  These were donated to families involved with the Life Crisis 

Center (LCC) in Salisbury.  The LCC provides services to victims of domestic violence who reside in the tri-

county area.  These donations were much appreciated by staff at the center. 

 

Miscellaneous: Over the year, N.O.E.L. funds were also used to purchase and deliver the following: 

 

• Food and toilet paper for the food pantry (Spirit Kitchen) at Stevenson United Methodist Church on a 

quarterly basis. 

• Food and toilet paper for the food pantry (Sarah’s Pantry) at the Community Church of Ocean Pines on a 

quarterly basis. 

• Water, food, and toilet paper for Shepherd’s Crook at St. Paul’s by-the-Sea on a quarterly basis. 

• Diapers, wipes, and children’s clothing for the vault at Worcester GOLD. 

• Supplies for the Cold Weather Shelter’s 2021/2022 season 

• Bus tickets & gift cards for a local grocery store for residents at Hope4Recovery. 

• Disposable underwear, protein drinks, and bed pads to Maryland Access Point for vulnerable adults in 

Worcester County. 

• Food for Surfer’s Healing (program providing a day at the beach surfing with professional surfers for 

youth, and their families, diagnosed with Autism) 

 

Moving forward in 2023, the N.O.E.L. committee has voted to continue to provide food and toiletries for 

Shepherd’s Crook, Spirit Kitchen, and Sarah’s Pantry.  We are in the process of collecting for the 21st Annual 

gLOVEs drive. 

The committee has also voted to continue to support the following programs: 

• Hope4Recovery (by purchasing gift cards for a local grocery store on a quarterly basis); 

• Maryland Access Point (adult diapers, bed pads, protein drinks, etc.) 

• Worcester GOLD (items for pantry for children and adults) 

• Cold Weather Shelter (supplies for 2023/2024 season) 

• Surfer’s Healing (food for annual event in August) 

Periodically we will explore the needs for other social service programs to help support their goals in providing 

basic needs for residents and visitors in our area. 

 
The Noel Community remains committed to providing an enjoyable and positive environment for guests and 

volunteers. 

 

 

We cannot do everything, but together we can do something! 
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OFFICE REPORT 2022 

Don O’Grince 
 

-Coordinating maintenance contracts with: Richard Ehrisman (HVAC), Staples, Comcast, Sandpiper Energy and 

Delaware Elevator, Maloney phones and Centric copiers, ARK Fire Systems, and Trent Landscaping for SPBTS 

snow removal and our Cleaning Company.      

-Other duties included gathering information for the Annual report, Parochial report, Vestry reports, baptism and 

marriage intake form data, scheduling hall events and entering and storing all these records in our host computer 

system. 

-Storing all committee meeting minutes and agendas in the host computer system. 

-Records keeping duties also includes the SPBTS Assistance program, the NOEL team events, Poinsettia flower 

event, the Master Parishioner file and Directory updates.     

-This church office continues to represent SPBTS on the Worcester County and the Ocean City LEPC Task Force 

teams including the Ocean City Certified Emergency Response Team (CERT). These teams are charged with 

developing and implementation disaster recovery efforts in the case of local, regional or national emergencies. For 

more details, please see the Disaster Preparedness report in this booklet. 

-Other responsibilities include SPBTS security system administrator and computer system integration admin. 

maintaining the commercial kitchen utilities and HVAC systems.             

-The office is also responsible for minor maintenance responsibilities around the campus. Ex: Grass cutting, 

picking up trash, bush whacking and snow removal. 

-Other office duties: 

-Assist the Shepherds Crook as needed 

-Ex: every Tuesday morning pick up the over stocked food items from the Rt. 50 WaWa. 

-Assist the B&G team as needed 

-Serving on the Shepherds Crook board 

 - West Campus B&G maintenance Ex: Water systems, general grounds keeping, lighting & sheds   

 

Challenges for 2023: 

-The office is trying to streamline/condense the above responsibilities and activities into a process that requires 

less office hours therefore attempting to satisfy the new 2022 Vestry office hours goals.   

 

 

 

Parish Life Report 2022 
Kay Ayres and Amanda Cropper 

 

The following are the activities and events that were overseen by the Parish Life Committee for the year 2022: 

 

1.   Annual Meeting Luncheon:   2/6/22 

 

2.   Bishop's Visitation Reception:   4/10/22 

 

3.   La Sagrada Familia de Jesus Reception:   7/17/22 

 

4.   Fall Gathering at Windmill Creek Winery:   10/14/22 

 

5.   Heritage Sunday and the special coffee hour/reception:  10/16/22 

 

6.   Our Lady of Guadalupe Celebration:   12/11/22  
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On February 7, 2022, we reinstated Coffee Hour after our 10:00 a.m. Worship Service.  

 

Thank you to ALL- of the generous hosts who supported this communal fellowship: 
 

Karen Cramer 

Andy Diaz 

Jody Farley 

John and Nancy Knotts 

Dan and Debbie Harris 

Penny Morrow Hastings 

Cami and Paul Rogers 

Debbie and Tom Shuster 

Mark and Kim West 

Bernadine “Bernie” Whitney  

 

Respectfully Submitted 

Kay Ayres, Amanda Cropper 

Co-Chairs 

 

 

 

 

 

2022 Prayer Shawl Ministry 

Debbie Shuster 
 

The Prayer Shawl Ministry did not meet during 2022.  However, we did participate in Heritage Sunday (October) 

by knitting or crocheting pocket shawls to be placed in our Heritage Sunday “Goodie Bags.” 

 

We hope to meet in 2023 and get together in person once again.   

 

For those who would like a prayer shawl for themselves or others, a number of shawls remain in the dresser in the 

undercroft (next to the entrance to Shirley Hailey’s Choir Room).  Please feel free to take a shawl if you would 

like one – and leave us a note indicating that a shawl is being shared. 

 

Thank you. 

 

Debbie Shuster, Patricia Mulcahy, Jean Charles, Viola Candelero and others in the Prayer Shawl Ministry 
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READERS, USHERS & COUNTERS 2022 

 
 

Many thanks to all our servers for their dedication to St. Paul’s by-the Sea. 

 

Our Readers:  Dan Harris, Nancy Knotts, Andy Diaz, Cami Rogers, Bob Rothermel, and Mark West. Our Licensed 

Lay Worship leaders have also filled in as readers: Cami & Paul Rogers, Debbie & Tom Shuster, Amy Rothermel, 

and Andy Diaz. 

  

Our Ushers:  Amanda Cropper, Kay Ayres, Dan Harris, John Knotts, and Elsie MacMullin. 

  

Our Counters: Shirley Aydelotte, Lynda Azar, Amanda Cropper, Nancy Knotts, Amy Rothermel, and Debbie 

Shuster. 

  

Please consider serving the church on Sunday mornings. We are in need of a few more ushers and another set of 

counters. 

 

 

REPORT OF THE SEARCH COMMITTEE 2022 

CAMILLA ROGERS, CHAIR 

 
     In 2022, the Search Committee continued to be charged with screening, interviewing, and finally 

recommending to the Vestry any candidate(s) for our Priest-in-Charge position.   The Committee continued with 

the membership of Camilla Rogers, Bob Rothermel, John Knotts, Amanda Cropper and Kay Ayres.   Meetings 

were held on at least a monthly basis, or as required.  

   In late 2022 we did receive several qualified candidates through our Office of Transition Ministry 

Portfolio and advertising.  This process is complicated and many people are involved. As soon as more 

information is available, we will share our findings with the vestry and parish. 

 I thank all of the members for the outstanding work.    
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Shepherd’s Crook 2022 Annual Report 

Submitted by Nancy Knotts 
 

 

The Shepherd’s Crook had a very busy and Post Covid-19 normal year. The J1 students started arriving in May 

and some stayed until October. Here are some statistics from the last 3 years: 

Approximate number of people served in 2020=5703(Covid-19 started in March) 

Approximate number of people served in 2021=4602(Covid-19 all year) 

Approximate number of people served in 2022=8611 

 

The above numbers indicate almost twice as many people were relying on the food that we were supplying in 2022 

than in 2021. Factoring in inflation that started in 2022, we were spending more than double every week during the 

summer months of 2022 vs 2021 and to this day we are spending more than we ever have in the winter months as 

the number of the people from the Ocean City community and surrounding area has remained steady and need our 

services. At this time we are cutting back on some of the products, especially dairy products, to try to spend less 

every week. Your contributions of food and money are needed now more than ever. 

The Board decided to close on Saturday’s starting on July 2 – September 10, due to overwhelming demand. 

The volunteers were overcome by the amount of people coming into the Crook, traffic issues on Saturdays and we 

were hoping to save some money buying food for just 3 days rather than 4. We were and still are experiencing 

supply issues from week to week.  

NOEL, our sister mission, continues to supply water and weekly sandwiches. NOEL also does a hot 

breakfast/lunch once a month. So grateful to that organization! 

There are numerous volunteers that make lunches for other days, pick up Acme and WaWa, contribute  

produce and shop every week, as well as our daily servers. Thank you to all of you! Bonnie Caudell and her 

daughter Jody continue to come once or twice/month supplying us with less basic products such as olives, salad 

dressing, bbq sauce and cereal that the clients love. We are so grateful for her!  

Donations of food and money were received from organizations such as The Community Foundation of the 

ES, American Legion and the Knights of Columbus to mention a few. Holy Spirit, OC Baptist, Atlantic United 

Methodist and Friendship Methodist are among the area churches that continue to help support the Shepherd’s 

Crook. 

August was designated “Shepherd’s Crook Month”. Thank you to all the parishioners that donated food 

and money. It helped a lot and we could not continue without your support! 

When the war in Ukraine broke out, the Board decided to make a sizeable donation to help the innocent 

people that were being affected, living into the St Paul’s by-the-Sea mission statement to “Love God, Serve the 

World”. 

Looking to the future… We are concerned that there are very few young volunteers. For the Shepherd’s 

Crook to continue into the future, younger people are going to need to volunteer. We are all aging and we want to 

ensure that the vision of this very important mission that was started by Ken MacMullin so many years ago will 

continue to thrive at St Paul’s by-the-Sea for many years to come. We need volunteers for pickups from stores, 

making lunches, and serving the clients. Not a lot time is needed for anything you would like to do. Please contact 

the office or talk to anyone you know that works at the Crook. 

Shepherd’s Crook hours are Mon,Tues,Thurs and Sat from 10-noon. 
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Sunday Attendance Focus Group 2022 

Tom Shuster 

 
The Vestry established a Focus Group to study Sunday Worship Attendance and develop suggestions for 

improving attendance in the future.  The Focus Group was created to respond to Bishop Santosh Marray’s call to 

action, at the Diocesan Convention in March, for each parish “to identify concerns, craft solutions and implement 

ideas” to improve Sunday attendance.  The Focus Group consists of Brain Connor, Andy Diaz, Jody Farley, 

Debbie Shuster and Tom Shuster  

The Group met in October and identified 5 Target Audiences for Sunday attendance. 

1. The Latino Community-The parish has initiated recent overtures to including Latino participation in 

Sunday worship with some success. Andy Diaz has served as the primary ambassador of the parish to 

this community. 

2. Retirees Relocating to the Area- Northern Worcester County, and Ocean Pines in particular, has seen 

an influx of retirees over the last decade. Some of our current members have been a part of that trend 

and are active in the Ocean Pines community. 

3. Seasonal Visitors- People vacationing in the Ocean City area in the summer often attend Sunday 

services with us and return on subsequent vacations. 

4. Second Home Owners- An increasing number of people own second homes in the Ocean City area. 

Some of these folks have worshiped with us in the past throughout all seasons of the year. 

5. Current Parish Members and Regular Attendees- The current core of Sunday attendance comes 

from parish members and folks who have become associated with the parish but have not formally 

become members.  

The Focus Group and Rev. Alisha King met again on Sunday, January 15, 2023 and brain stormed specific ideas 

and strategies to reach each target audience. Here are the results. 

Latino Community 

• Continue to offer a monthly Bilingual Sunday service (2 mentions) 

• Offer a Spanish only service (2 mentions) 

• Offer a Sunday (or weekend) service at a different time that may be more convenient to the Latino 

community (3 mentions) 

• Continue the Our Lady of Guadalupe Celebration 

• Add Spanish language music to services 

• Offer more events and celebrations that may specifically attract Latino worshipers 

• Encourage existing parish members to learn Spanish   

• Survey Latino needs and wants 

• Do more targeted advertising and marketing via Facebook, Hoy en Delaware, bi-lingual banners etc. 

• Designate a current parish member who is fluent in Spanish to serve as “ambassador” to Latino 

Community.  

• Train ushers and greeters to recognize visitors while engaging them and making them feel welcome.  

 

Retirees 

• Direct mail invitations to Ocean Pines residents and selected known retirement communities.  Secure 

mailing/contact lists from realtor records, recent property sales, & HOA records. (5 mentions) 
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• Advertise in sources accessed by retirees. i.e., HOA newsletters, local media, golf courses, pickle ball 

groups, bookstores, service organizations, card clubs etc.  (4 mentions) 

• Provide a weekend service and events at the Community Center on Worcester Highway that focus on a 

traditional church service that may be more familiar to an older population. (2 mentions) 

• Promote our community presence through the parish outreach ministries of Shepherd’s Crook as a way to 

engage retirees looking for meaningful volunteer work in retirement.  

• Encourage existing parish members to invite their new neighbors to attend services with us. 

• Designate a current parish member who lives in Ocean Pines or a retirement community to serve as 

“ambassador” to retirees.  

• Train ushers and greeters to recognize visitors while engaging them and making them feel welcome.  

Seasonal Visitors  

• Develop visitor focused Boardwalk & Third Street presence on Sunday mornings via display board, 

greeters, keeping the church’s red doors open, banners on the building (4 mentions) 

• Be sure to request visitor contact email when they attend (if they consent).   

• Develop a parish event or program coinciding with one of the major festivals or events happening in Ocean 

City from May thru September. (2 mentions) 

• Advertise on billboards, Public Access TV, free newspapers, hotels, campgrounds, Facebook, website, 

online, be # popular etc.  (4 mentions).  

• Reopen the Labyrinth Walk Sundays  

• Train ushers and greeters to recognize visitors while engaging them and making them feel welcome.  

• Encourage visits from Episcopalians from surrounding dioceses in their home diocese publications.  

• Offer a free hermit crab to induce attendance. 

Second Home Owners  

• Secure a list of recent single family home sales in our zip codes (21842,21811 etc.) and use as basis for 

direct mail campaign. 

• Train ushers and greeters to recognize visitors while engaging them and making them feel welcome. 

• Create a separate email list of second home owners and engage with targeted messaging (3 mentions). 

• Encourage existing parish members to invite their new neighbors to attend services with us. 

• Advertise in sources accessed by new residents. i.e., HOA newsletters, local media, golf courses, pickle 

ball groups, bookstores, service organizations, card clubs. 

• Encourage visits from Episcopalians from surrounding dioceses in their home diocese publications. 

• Designate a current parish member to serve as “ambassador” to Second Home Owners  

• Learn more about Second Home owners who do attend.  

Current Parish Members and Regular Attendees 

• Undertake a concerted effort to personally contact all listed parish members not attending services and ask 

why they are not participating and encourage them to return (4 mentions). 

• Develop more special/social events (3 mentions) 

• Build on Heritage Sunday Weekend events and services. (2 mentions) 

• Offer 2 Sunday services: Rite I and Rite II. 

• Return to a Fifth Sunday combined service  

• Invite visiting preachers  

• Provide sermons that are short and relevant to daily life  

• Offer a clergy led faith forum during selected liturgical seasons (i.e., Lent, Pentecost, Advent) 

• Focus on relationship building and creating social circles 



33 

 

• Reconnect to current members by direct mail, phone, newsletter, personal notes, birthday cards, etc.  

• Encourage existing parish members to invite currently non attending members to attend services again. 

• User Friendly Website  

 

Worship Committee Annual Report 2022 

Tom Shuster 

      

      

Date Service  Officiant Comment  
In 

Person Streaming 

2-Jan Morning Prayer Lay Worship Leaders Paul Rogers 8 Yes 

9-Jan Holy Eucharist  Rev. Blake Wamester  17 Yes 

16-Jan Holy Eucharist  Rev. Frieda Malcolm  24 Yes 

23-Jan Holy Eucharist  Rev. Blake Wamester  22 Yes 

30-Jan No Service None Canceled due to snow storm 0 No 

6-Feb Holy Eucharist  Rev. Frieda Malcolm Annual Meeting following 26 Yes 

13-Feb Holy Eucharist  Rev. Carl Mosley Coffee Hour resumed after service 20 Yes 

20-Feb Holy Eucharist  Rev. Carl Mosley  20 Yes 

27-Feb Holy Eucharist  Rev. Carl Mosley  32 Yes 

2-Mar Holy Eucharist  Rev. Carl Mosley Ash Wednesday 22 No 

6-Mar Holy Eucharist  Rev. Carl Mosley 1st Sunday in Lent  30 Yes 

13-Mar Holy Eucharist  Rev. Carl Mosley   22 Yes 

20-Mar Holy Eucharist  Rev. Carl Mosley   45 Yes 

27-Mar Holy Eucharist  Rev. Carl Mosley   36 Yes 

3-Apr Holy Eucharist  Rev. Carl Mosley   28 Yes 

10-Apr Holy Eucharist  Bishop Santosh Marray Palm Sunday 58 Yes 

14-Apr Holy Eucharist  Rev. Carl Mosley Maundy Thursday 10 Yes 

15-Apr 
Stations of the 
Cross Rev. Carl Mosley Good Friday 7 No 

17-Apr Holy Eucharist  Rev. Carl Mosley Easter/ No coffee hour 86 Yes 

24-Apr Holy Eucharist  Rev. Blake Wamester   24 Yes 

1-May Holy Eucharist  Rev. Blake Wamester   30 Yes 

8-May Morning Prayer Lay Worship Leaders Cami Rogers/ Mother's Day 18 Yes 

15-
May Holy Eucharist  Rev. Karen Wamester   20 Yes 

22-
May Holy Eucharist  Rev. Blake Wamester   26 Yes 

29-
May Morning Prayer Lay Worship Leaders Debbie Shuster  18 Yes 

5-Jun Holy Eucharist  Rev. Blake Wamester Pentecost 22 Yes 

12-Jun Holy Eucharist  Rev. Blake Wamester Trinity Sunday (Air Show) 13 Yes 

19-Jun Holy Eucharist  Rev. Blake Wamester Father's Day/ No coffee hour 27 Yes 

26-Jun Morning Prayer Lay Worship Leaders Tom Shuster 18 No 

3-Jul Holy Eucharist  Rev. Blake Wamester Joanna Cross soloist  27 Yes 

10-Jul Morning Prayer Lay Worship Leaders Debbie Shuster  15 Yes 

17-Jul Holy Eucharist  Rev. Hector Rodriguez Guests from La Sagrada Familia de Jesus 53 Yes 

24-Jul Morning Prayer Lay Worship Leaders Paul & Cami Rogers 21 Yes 
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31-Jul Morning Prayer Lay Worship Leaders Debbie Shuster  28 Yes 

7-Aug Holy Eucharist  Rev. Karen Wamester   23 Yes 

14-Aug Morning Prayer Lay Worship Leaders Amy Rothermel 18 Yes 

21-Aug Morning Prayer Lay Worship Leaders Tom Shuster 28 Yes 

28-Aug Holy Eucharist  Rev. Blake Wamester   36 Yes 

4-Sep Holy Eucharist  Rev. Karen Wamester   22 Yes 

11-Sep Holy Eucharist  Rev. Blake Wamester   34 Yes 

18-Sep Holy Eucharist  Rev. Blake Wamester   22 Yes 

25-Sep Holy Eucharist  Rev. Karen Wamester   23 No 

2-Oct Holy Eucharist  Rev. Blake Wamester   38 Yes 

9-Oct Holy Eucharist  Rev. Karen Wamester Blessing of the Animals  11 Yes 

16-Oct Holy Eucharist  Rev. Blake Wamester  Heritage Sunday 33 Yes 

23-Oct Morning Prayer Lay Worship Leaders Cami Rogers  18 Yes 

30-Oct Holy Eucharist  Rev. Frieda Malcolm   45 Yes 

6-Nov Holy Eucharist  Rev. Blake Wamester All Saints Observed   19 Yes 

13-Nov Morning Prayer Lay Worship Leaders Paul Rogers 13 Yes 

20-Nov Holy Eucharist  Rev. Frieda Malcolm Christ the King Sunday 23 Yes 

27-Nov Holy Eucharist  Rev. Alisha King 
1st Advent/ Communion from Reserve 
Sacrament 35 Yes 

4-Dec Holy Eucharist  Rev. Alisha King 
2nd Advent/ Communion from Reserve 
Sacrament 30 Yes 

11-Dec Holy Eucharist  Rev. Frieda Malcolm 
3rd Advent/ Our Lady of Guadalupe 
celebration 108 Yes 

18-Dec Holy Eucharist  Rev. Blake Wamester 4th Advent 28 Yes 

24-Dec Holy Eucharist  Rev. Charlie Osberger 
Christmas Eve with Deacon Alisha King 
assisting 56 Yes 

25-Dec No Services  None      

    
1,497/51  Sundays= 29 
ASA current: December 26, 2022 1536  
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Elections for 2023 Parish Annual Meeting:  Slate of Candidates 

 

The congregation will be electing three (3) members to the Vestry and two delegates and two 

alternates to the 2024 Diocesan Convention at our Parish Annual Meeting of Sunday, February 19, 

2023.  The Vestry’s call for nominations has produced candidates to fill those positions except for 

Alternate to Diocesan Convention. 

The slate of candidates will be presented at the Annual Meeting.  

Here is the list of candidates:   

Vestry-Class of 2026 (three to elect) 

• Dan Harris  

• John Knotts 

• Mark West  

Diocese of Easton 2024 Convention Delegate (two to elect) 

• Tom Shuster  

• Amy Rothermel  

Diocese of Easton 2024 Convention Alternate (two to elect) 

• Paul Rogers 

• Open to Nomination 

 

Additional candidates may be placed in nominations on the floor of the Annual meeting on 

Sunday, February 19, 2023. 

 

The Vestry of St. Paul’s by-the-Sea Church  
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SPBTS Community Center Proposed Budget 2023 Revenue 

  

Budget for 
2022 

Quick Books 
actual January 1 

- August 31, 
2022 

Quick Books 
projection 
budget for 
2023 

Proposed 
Budget for 2023 

462 · Program Fees   $0.00  $0.00  $296.00  $0.00  

463 · Fundraising   $0.00  $0.00  $0.00  $0.00  

464 · Donations   $200.00  $0.00  $4,625.00  $0.00  

465 -  Misc Income    $0.00  $2,300.00    

469 - Building and Land use  $22,200.00  $14,950.00  $9,250.00  $24,000.00  

SPBTS transfer direct from ECF          

TOTAL  $22,400.00  $14,950.00  $16,471.00  $24,000.00  
 

 

SPBTS Community Center Proposed Budget 2023 Expenses 

  

Budget for 
2022 

Quick Books 
actual January 
1 - August 31, 

2022 

Quick Books 
projection 
budget for 
2023 

Proposed 
Budget for 
2023 

605 - Supplies Community Center $1,000.00 $463.63 $1,042.34 $1,100.00 

612 · Insurance  $1,453.00 $0.00 $0.00 $0.00 

615 · Comcast  $0.00 $0.00 $642.04 $0.00 

616 · Electric  $3,500.00 $2,736.33 $2,828.81 $3,500.00 

618 · Lawn Care  $6,000.00 $3,760.00 $5,950.00 $7,000.00 

620 · Trash Removal  $1,080.00 $731.88 $810.00 $1,080.00 

621 · Pest Control  $500.00 $345.00 $675.00 $675.00 

623 · Property Impovements  $8,576.00 $11,295.99 $8,109.42 $7,576.00 

624 · Utility Maint. C&S  $291.36 $1,332.67 $3,509.54 $3,509.54 

  TOTAL $22,400.36 $20,665.50 $23,567.15 $24,440.54 
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SPBTS Proposed Budget 2023 Revenue 

  Budget for 2022 

Quick Books 
actual 

January 1 - 
August 31, 

2022 

Quick Books 
projection 
budget for 
2023 

Proposed 
Budget for 
2023 

401 · Plate Offering 4,000.00 2,855.00 3,824.67 4,000.00 

402 · Pledges 63,000.00 40,154.50 59,536.00 70,000.00 

403 · Envelope Giving w/o pledge 10,000.00 4,965.00 11,196.00 11,200.00 

405 · Special Day Offering 2,000.00 720.00 1,250.00 1,250.00 

406 · Donations   200.00 2,000.00 0.00 

411 · Fundraising 1,000.00 1,250.00 0.00 1,000.00 

412 · Building Rental 500.00 750.00 2,140.00 500.00 

415 · Flowers/Candles 2,000.00 1,035.00 2,944.94 2,944.94 

416 - Previous Years offerings 0.00 865.00 505.00 0.00 

430-Interest & Div-General   1,482.18 22,745.67   

431-Interest & Div-Foundation   1,940.82 30,866.98   

434-Interest & Div-Memorial    282.60 4,481.17   

476-Memorial Fund Donations    1,025.00     

ECF Transfer 197,318.00     200,815.00 

Total 279,818.00 57,525.10 141,490.43 291,709.94 
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SPBTS Proposed Budget 2023 Expenses 

      

Proposed 
Budget for 
2022 

Quick 
Books 
actual 

January 1 - 
August 31, 

2022 

Quick 
Books 
projection 
budget for 
2023 

Proposed 
Budget for 
2023 

501 · Red Door Director Salary     0 7659.28 0 

5011 · 403B Match     648.96 850.68 0 

502 · Clergy Salaries   $27,500.00 $0.00 $0.00 $35,000.00 

503 · Lay Employee Salaries         
  503A · Organist   $19,361.00 $12,907.36 $18,616.08 $21,000.00 

  

503B · 
Bookkeeper/Communications 

  

$24,336.00 $16,224.00 $21,108.00 $32,500.00 

  Sexton is a payroll - 1/2 in church 
and 1/2 in RDCC 

  

$0.00 $0.00 $0.00 $0.00 

  503 · Lay Employee Salaries    $14,780.00 $9,363.58 $18,082.25 $16,000.00 

506 · Social Security Tax Expense   $6,577.24 $2,386.66 $4,058.88 $7,994.25 

507 · Medicare Tax Expense 
  

$0.00 $558.18 $949.25 $0.00 

509 · Clergy FICA Expense 

  

$2,103.75 $0.00 $0.00 $0.00 

512-Workers 
Compensation 

  
  

$744.00 $340.00 $652.00 $744.00 

513 · Clergy Housing   $15,000.00 $0.00 $0.00 $15,000.00 

514 · Pension   $10,471.68 $0.00 $0.00 $10,471.68 

515 · Health Insurance 
  

$18,594.00 $0.00 $0.00 $18,594.00 

516 · Life & Disability Insurance   $292.50 $0.00 $0.00 $292.50 
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SPBTS Proposed Budget 2023 Expenses (con’t) 
519 · Reimbursable Clergy Expenses   $500.00 $0.00 $0.00 $500.00 

521 · Web Maintenance   $478.50 $4,448.00 $625.98 $1,500.00 

523 · Parish Life   $2,544.00 $1,045.61 $1,979.64 $2,544.00 

525 · Supply Clergy   $3,850.00 $5,260.00 $4,200.00 $2,250.00 

526 · Mileage   $250.00 $1,154.30 $2,243.79 $1,650.00 

527 · Marketing and Communications   $9,400.00 $6,536.28 $664.00 $12,000.00 

528 · CEEP Membership / Conferences   $0.00 $0.00 $0.00 $0.00 

529 · Diocesan Convention   $0.00 $0.00 $0.00 $0.00 

531 · Altar Guild   $500.00 $160.54 -$137.39 $500.00 

532 · Flowers   $2,500.00 $2,268.99 $2,622.79 $2,822.79 

533 · Music   $100.00 $90.00 $84.00 $100.00 

534 · Publications & Dues   $200.00 $315.50 $150.00 $200.00 

535 · Organ Maintenance   $2,000.00 $625.65 $1,192.15 $1,500.00 

537-Worship 
supplies 

  
  

  $2,303.87 $474.45 $807.45 

540 · Property and Grounds   $0.00     $0.00 

  

541 · Cleaning Services 

  

$4,800.00 $2,955.00 $4,045.00 $4,800.00 

  543 · Pest Control   $500.00 $385.00 $265.00 $500.00 

  544 - Elevator Maintenance   $3,950.00 $1,145.00 $2,182.00 $3,950.00 

  
545 · General Repairs, Maint 
& Suppli 

  

$3,000.00 $5,585.37 $7,743.29 $6,000.00 

549 · Utility Maintenance 

  

$4,500.00 $2,132.86 $5,169.28 $4,500.00 

550 · Utilities           

  552 · Electric   $10,500.00 $9,309.04 $11,244.67 $11,244.67 

  553 · Gas   $12,000.00 $8,389.05 $5,694.28 $12,000.00 

  556 · Comcast Pkg   $3,600.00 $2,501.90 $3,964.36 $3,600.00 

  558 · Telephone 
reimbursement 

  
$1,200.00 $200.00 $300.00 $600.00 

557 · Bank Charges - Investment Accts   $0.00 $11,246.20 $15,474.24 $0.00 
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SPBTS Proposed Budget 2023 Expenses (con’t) 
560 · Office Expenses           

  561 · Office Supplies   $3,000.00 $1,780.77 $3,475.75 $3,000.00 

  562 · Copier   $5,000.00 $3,910.19 $4,916.33 $5,000.00 

  563 · Postage   $700.00 $232.00 $495.00 $700.00 

  560 · Office Expenses - Other   $2,500.00 $603.25 $183.28 $500.00 

564 · Misc. office expense     $1,929.98 $0.00 $2,000.00 

565 · Bank Charges   $125.00 $154.92 $172.48 $172.48 

566 · Coffee &  Food   $300.00 $36.90 $78.98 $300.00 

570 · Community Outreach - Church   $2,000.00 $32.25 $200.00 $2,000.00 

Total 571 · Shepherd's Crook 

  

$8,400.00 $5,600.00 $8,470.00 $8,400.00 

575 · Rector's Monthly Discretionary   $1,500.00 $0.00 $0.00 $1,500.00 

581 · Search Committee expense   $3,000.00 $2,828.26 $1,593.75 $1,000.00 

582 · Diocesan Pledge   $37,160.04 $24,773.36 $28,053.72 $25,532.00 

583 · Insurance-Commercial Policy   $10,000.00 $6,714.75 $8,437.50 $10,000.00 

590 · Columbarium Expense/Labyrinth   $0.00 $0.00 $1,200.00 $0.00 

  Total   $279,817.71 $158,434.57 $190,924.78 $291,269.82 
 

 

 

CY2023 Budget Summary Reconciliation for final budget 

   

Final budget for 
CY2023 

    

Revenue SPBTS   $291,710 

    

Revenue SPBTS Community Center   $24,000 

    

SPBTS expenses   -$291,270 

    

SPBTS Community Center expenses   -$24,441 

     

      $0 

 

 

SPBTS 2023 Budget Approved by Vestry on 12/12/2022 
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Commendations and Awards for 2022 

 

The Vestry and congregation thanks the following clergy who have served in our parish since our 

last Annual Meeting. 

Right Rev. Santosh Marray                                                                                                                    

Rev. Carl Mosley                                                                                                                           

Rev. Blake Wamester                                                                                                                    

Rev. Karen Wamester                                                                                                                    

Rev. Hector Rodriguez                                                                                                                  

Rev. Dr. Frieda Malcolm                                                                                                               

Rev. Alisha King                                                                                                                             

Rev. Canon Charlie Osberger                                                                                                        

Rev. Laura Dorsey 

 

The Vestry thanks and gratefully recognizes our retiring vestry members 

Karen Gordon                                                                                                                                    

Paul Rogers                                                                                                                                     

Bob Rothermel 

  

The Vestry thanks and gratefully recognizes our Licensed Worship Leaders 

Andy Diaz                                                                                                                                                   

Paul Rogers                                                                                                                                        

Cami Rogers                                                                                                                                       

Amy Rothermel                                                                                                                           

Debbie Shuster                                                                                                                                 

Tom Shuster 

  

The Vestry is honored to recognize the following parish member with the 2022 Above and 

Beyond Award for their outstanding service to the parish. 

Mary Wright 
 

 

 

 

 

This Concludes the 2022 Annual Reports 

Many Thanks to All Participants 

Don O’Grince 
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YOUR NOTES BELOW 

 


