
MINISTRY PORTFOLIO
St. Paul's by-the-Sea, Easton

Describe a moment in your worshipping community’s recent ministry which you recognize as one
of success and fulfillment.

Our parish has been without a Rector since September of 2020. In our commitment to provide a
worship experience each Sunday and recognizing the demand for supply priests in our Diocese, our
Vestry recommended five members of our parish to train to become Licensed Lay Worship Leaders.
As a result, we conducted twenty-four services of Sunday Morning Prayer in 2021 and procured
Supply Clergy for the remaining 28 Sundays. Our Vestry understands the current nationwide
demands for full-time rectors and is continually revisiting and assessing the needs of our
congregation so that worship can continue among us. Our Bishop has supported and commended us
on our success to maintain our congregation and our standing in the community.

How are you preparing yourselves for the Church of the Future?

In late 2020, the Vestry invested in a high-quality video broadcasting system allowing for the
streaming of our services. We now offer in-person and/or virtual services for Sundays as well as
every special service. Time and distance are no longer an impediment to connecting our Church with
current and previous parishioners.

We have a Latino member who provides services in Spanish once per month. In 2021, we had clergy-
led services from January through April. We have continued this practice and provide weekly
handouts in Spanish. We purchased several copies of the Book of Common Prayer in Spanish,
provide handouts of Forward Day-by-Day in Spanish. 

Our Bishop selected a member of our congregation to attend a conference this summer in the
Diocese of Texas entitled “Latino Ministry for the Next Generation,” sponsored by the Seminary of
the Southwest.

We own a facility on ten acres in Northern Worcester County. We rent the offices in the building to a
local environmental group, but we have retained dual use of the large fellowship hall to provide
additional programming in this facility in the future.

Please provide words describing the gifts and skills essential to the future leaders of your
worshipping community.

Trusted mentor, Faithful Teacher, Collaborative Leader, Fosters Communication



Describe your liturgical style and practice for all types of worship services provided by your
community.

We provide one service at 10:00 a.m., Rite II with music. We have a music director and a small choir
that provides music on special occasions. Since September of 2020, services are led by Supply Clergy
or our Licensed Lay Worship Leaders. Parishioners assist by serving as lectors, Eucharistic ministers,
and ushers, and new members are always welcome to join the teams. We utilize both the Book of
Common Prayer and Enriching Our Worship as resources. We have provided messages from
“Sermons that Work” and have prepared messages that have been pre-approved by the Bishop. One
of our parishioners has enrolled in a Homiletics Course at Virginia Theological Seminary intending to
become a Licensed Lay Preacher. We regularly provide the lessons in both English and Spanish. We
are excited to have a new rector who will help us discern how to freshen up our liturgies and add
touches to the worship experience.

It is our hope that with a full-time Rector we will return to two Services on Sunday and provide both
Rite I and Rite II worship opportunities, in addition to the new and enriching touches. It is also our
hope that we can provide services at our Northern Worcester County campus.

How do you practice incorporating others in ministry?

St. Paul’s by-the-Sea is proud of its strong tradition of lay ministry, both within and without the walls
of the church. We see ourselves as an inviting parish, which welcomes participation in our ministries
(Shepherd’s Crook Food Pantry, Parish Life, Finance Committee, Vestry, Buildings and Grounds).
People continued to participate in ministries throughout the pandemic. As of this writing, patrons of
the Food Pantry have returned for a meal inside, while sharing in the community.

A weekly newsletter updates parishioners and friends on worship and learning opportunities
throughout the Diocese.

We started a Book Club in the Zoom format to provide a sense of community. We have decided to
maintain our meetings on Zoom so that those outside of the geographic area can participate.

One of our Vestry members has reached out to all members to update our directory. Our goal is to
have a new directory by the time we call our new rector.

As a worshipping community, how do you care for your spiritual, emotional and physical well-
being?

In the Fall of 2020, we reached out to the Diocese of Easton for support and guidance after our
Rector resigned. We employed a consultant to help and guide us through the steps necessary to
evaluate who we are and where we are going. Several members of the parish participated in the 



DISC+ survey to help us understand personal and group strengths and weaknesses, and to address
the characteristics we seek in a future leader. We feel we are a much stronger and more cohesive
group because of this journey.

During the pandemic we established a phone chain to personally call parishioners and connect with
them. One member of our congregation has been designated as a Pastoral Liaison – a central point of
contacting recently hospitalized and home-bound parishioners and helping meet their pastoral
needs. As a close-knit congregation, we take care of each other when the need arises. 

Our weekly newsletter and Facebook page also serve as contact points for parishioners. Our office
Administrative Assistant mails the weekly newsletter to those without computer access.

How do you engage in pastoral care for those beyond your worshipping community?

Our Shepherd’s Crook Food Pantry distributes a limited number of food items four mornings a week,
as well as some toiletries and usually a bag lunch. This food pantry serves the local underserved
community, and in the summer, serves a large number of international students working in Ocean
City. 

We were the founding members of N.O.E.L. (Nothing Other than Eating and Loving) Christmas
Dinner, hosted by the St. Paul’s by the Sea group. During the past few years, this has consisted of a
take-out ham dinner right before Christmas. NOEL also provides Saturday lunches at Shepherd’s
Crook. 

We participate in the Hope for Recovery Ministry, a residential home for recovering addicts, by
providing a dinner once a month along with the other two Episcopal Churches in the Ocean City
Area.

Describe your worshipping community’s involvement in either the wider church or geographical
region.

In October of 2015 our Shepherd’s Crook Food Pantry became a more ecumenical ministry through
the combined efforts of the local Episcopal, Methodist, Baptist, Presbyterian and Lutheran churches.
A Board of Directors comprised of SPBTS members oversees the operations of the “Crook,” but those
from other churches participate in the day-to-day operations. 

We are active in the Ocean City Cluster of Episcopal Churches (Church of the Holy Spirit, St. Paul’s in
Berlin, and SPBTS) and we share in the Hope 4 Recovery Ministry in Berlin. Prior to COVID, we got
together with the cluster for an All Parish Pilgrimage the Wednesday of Holy Week, and an annual
summer picnic.

St. Paul’s by the Sea sees the importance of being involved at the diocesan level. Members of the
parish serve at that level as a Deputy to General Convention, the Commission on Ministry, and a
board member of the Diocesan Children’s Home Foundation.



Tell about a ministry that your worshipping community has initiated in the past five years. Who
can be contacted about this?

Our licensed lay worship leaders have been an asset to the worshipping community in that we have
been able to extend continuity of liturgical services to our community on an ongoing basis.

The Diocese of Easton has developed an initiative called the Bishop’s Institute for Discipleship,
Leadership and Ministry, to train lay leaders within the Diocese as Worship Leaders, Lay Eucharistic
Ministers, Lay Eucharistic Visitors, etc. Our five parishioners participated in this training in the Fall
of 2020, and one in the Fall of 2021. In addition to providing morning prayer services, our Lay
Worship Leaders led a Lessons and Carols service over the Zoom format, a prayer service to
commemorate lives lost to COVID, and pre-recorded the Passion narrative with other members of
the parish, which was then played during the Palm Sunday service. 

With the addition of our video streaming technology, we have been able to reach those beyond our
parish walls, and plan to continue to do this in the future. Contact Tom Shuster, Senior Warden
regarding this service.

What is your practice of stewardship and how does it shape the life of your worshipping
community?

We believe that stewardship is three-fold: time, talent, and treasure. Our parish members participate
in the Shepherd’s Crook ministry, Parish Life, Building and Grounds, Altar Guild, Worship Committee
and Vestry. When we have held fundraisers in the past, our parish has participated at all levels. We
encourage our parish members to pledge, and most of them participate in pledging. Each fall during
our Pledge Drive, we ask three or four members of the Parish to give testimony on their personal
view of stewardship.

Despite so many challenges, we have met and exceeded our pledge goal for 2022. Additionally, we
are blessed with a generous non-restrictive endowment, which has allowed us to meet our budget
needs. We are committed to fulfilling our Diocesan Assessment.

What is your worshipping community’s experiences of conflict? And how have you addressed it?

We hired a consultant to work on how we approach the future after our Rector left in 2020. We held
open and sometimes difficult discussions to identify the issues that polarized the congregation and
the Vestry. We focused on how to reduce division and engender support. We continue to work on
ways to encourage constructive discussion while maintaining trust and mutual support. With our
consultant’s help, we have surveyed our congregation and determined what is important to our
parish.



What is your experience leading/addressing change in the church? When has it gone well? When
has it gone poorly? And what did you learn?

In 2012, the church created The Red Doors Community Center, an outreach to children and adults.
The RDCC operated out of our parish hall.  The food pantry operated in the same location; therefore,
RDCC was moved to a purchased property in Northern Worcester County to house the Red Doors.
Because of services provided and clientele served,  both ministries could not be in the same place to
ensure compliance with the Safeguarding our Children requirement. 

During the pandemic, programs at the Red Doors were suspended and the property was unused. The
Director was furloughed. Under the guidance of our consultant, a group of parishioners and staff
studied the Red Doors, its mission, its cost, and its value to the community. In Spring 2021 the Vestry
determined that Red Doors was not self-sustaining and closed. The Vestry believes that the time
spent in functional review resulted in a realistic and thoughtful conclusion. throughout this process,
we were able to look inward to our mission. 

A local environmental group is leasing a portion of the building for their offices. The large fellowship
hall at the location is a “shared space.”


